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What is 
safety culture ???

There is no standard definition, but two
main things are common to all definitions.

1) It is about people’s values, attitudes,
beliefs and behaviours.

 geared towards safety which is
considered a priority

2) It is about the spread of these values,
attitudes, beliefs and behaviours.

 spread from the top management to
down in everything everyone does

The EU-OSHA define safety culture as 
the attitude, beliefs, perceptions and values 

that employees share in relation to safety in the workplace





How???

What are the 

components 
required to 
develop the 
safety culture 
in the workplace.





1) Top level management commitment

• Leaders value / lead by example

• Integrate OSH professionals into major decision-making 
process

• Work plan, emergency management, choice of sub-
contractors/suppliers, purchase materials/equipment 
(including PPE) and etc.

• Responsive to OSH issues

• Support and invest                                                      
(money/time) in all OSH activities and procedures



1) Top level management commitment

• Formulate proper strategies, plans 
and policies to achieve the pre-
determined goals or objectives of an 
organization.

• OSH policy formulation : 

• According to OSHA, the employer 
should ensure all employees’ safety, 
health and welfare at work.

• Is an organization commitment 
which being communicated.

• A well-formulated OSH policy forms 
a basis for OSH objectives, plan and 
target.

Objectives Key strategies

• To ensure all workers have 
the knowledge, awareness 
and commitment to the 
safety and health practices

• To identify the hazard and 
implement the effective 
prevention and control 
strategies

• To develop safe and health 
workplace culture

1. HIRARC implementation
2. OSH surveillance system
3. OSH feedback and incident reporting 

system
4. OSH action plan (activities, target, 

evaluation)
5. OSH manual and SOP for each of the 

program planned
6. Performance indicator (low injury 

incident, low absenteeism)
7. OSH program (PPE, machinery 

handling, quality leadership)
8. Emergency, preparedness and 

response 
9. OSH reward system





2) Employee participation

• OSH committee

• Diverse group member / representative from all level of staff

• Scheduled meeting   discussed in OSH issues / planning and 
evaluation of activities and program

• Employee involved in the decision making about OSH issues 
• contribute on the field findings (involvement in the site 

investigation/inspection)

• Feedback about OSH activities/program implementation

• OSH incident / symptoms reporting

• Regular training to employee on all OSH aspects : 
• Knowledge and awareness  passion and practice





3) Continuous assessment and improvement

• A safety risk assessment should be a regularly scheduled occurrence, as a crucial part of a comprehensive 
health and safety policy. 

• A good rule of thumb to create and maintain a health and safety policy is by implementing the PDCA cycle.



Risk assessment tools examples



Risk assessment tools examples

• Qualitative methods for risk assessment are useful as an initial screening process to identify hazards and 
risks. 

• They are also used when the assumed level of risk does not justify the time and effort of collecting the vast 
amount of data needed for a quantitative risk assessment, and where the possibility of obtaining numerical 
data is limited. 

• The risk matrix approach is often the most practical approach as basis for spatial planning, where the effect 
of risk reduction methods can be seen as changes in the classes within the risk matrix.



Reactive risk assessment only being done after incident / accident reported
While Proactive risk assessment anticipate the event by exploring the root cause of 
the issues before it happen. Hence preventing the occurance of injury or incident.



1. PLAN

Establish health and 

safety management 

standards based on risk 

assessment and legal 

requirements.

2. DO (PERFORMANCE)

Implement plans to achieve 

objectives and standards.

 will only be successful if there is 

effective communication at and 

between all levels of the 

organization.

3. CHECK (ASSESSMENT)

Active assessment :
1. Work-based inspections.
2. Regular health and safety committee 

meetings.
3. Feedback from training sessions and a 

constant review of risk assessments.

Reactive assessment : 
Relies on records of accidents, work-related 
injuries, ill-health and near misses, and any 
enforcement notices. 

 Following an investigation, any 
recommended remedial or preventative 
actions must be implemented immediately 
and monitored regularly. 

4. ACT (IMPROVEMENT)

• Review of the effectiveness of the health and safety 

management system and the identification of any weaknesses 

 audit. 

• When recommendations are made, the review process must 

define a timescale and monitored.

• Continual improvement implies a commitment to proactively 

improving performance without waiting for a formal review.

PDCA Cycle



Where are we now???

• A positive safety culture exists when 
employees understand the importance 
of safety and exhibit positive safety 
behaviours. 

• Examples of positive safety behaviours
include 
• wearing personal protective 

equipment (PPE) without being asked
• completing risks assessments for all 

jobs and reporting all incidents.

• To implement the Safety Culture 
required all components explained 
before

1. Top management commitment 
(leader, policy etc)

2. Employee participation 
(representative staff & committee)

3. Continuous assessment and 
improvement





What is your opinion 

regarding the Safety 
Culture components
in the Chernobyl disaster 

 How could this nuclear 
disaster can be avoided?
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Conclusions

 Maintaining a safe 

workplace is the live saving 

priority (the worst depending 

on the workplace)  identify 

the hazard! 

 Think about safety & keep 

safety in action from top to 

down among everyone and 

everything done in the 

organization. 

 Contribute to the safety 

culture and take the 

responsibility.




